March 14, 2017
The regular meeting of the Council of the City of Martinsville, Virginia was held on

March 14, 2017 in Council Chambers, Municipal Building, at 7:30 PM with Mayor Gene
Teague presiding. Council Members present included Gene Teague, Chad Martin, Jennifer
Bowles, Sharon Hodge and Kathy Lawson. Staff present included City Manager Leon
Towarnicki, Assistant City Manager Wayne Knox, Clerk of Council Karen Roberts, Human
Resources Director Kathy Vernon, Human Resources Generalist Travis Hodge, Commissioner
of Revenue Ruth Easley and Police Chief Sean Dunn.

Mayor Teague called the meeting to order. Following the invocation by Council Member
Bowles and Pledge to the American Flag, Teague welcomed everyone to the meeting.

Consider approval of minutes of the February 28, 2017 Council Meeting — Council

Member Lawson made a motion to approve the minutes as presented; Council Member Bowles
seconded the motion with all Council Members voting in favor.

Read a Proclamation acknowledging March 2017 as Women’s History Month — Mayor

Teague read the proclamation which was presented to Council Member Bowles, Council
Member Hodge, and Council Member Lawson. Teague also recognized Ruth Easley. Council
Member Bowles thanked Council Member Hodge and Council Member Lawson for their

leadership rolls and paving the way for her to serve on City Council.
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Proclamation

RECOGNIZING MARCH, 2017 AS WOMEN’S HISTORY MONTH
IN THE CITY OF MARTINSIVLLE

WHEREAS, Americen women of every race, class, snd ethmic backsround have made historic
contributions to the growth and strength of our Nation in countless recorded and unrecorded ways;
and

WHEREAS, American women have played and contimie to play critical economic, cultural, and social
vole in every sphers of the life of the Nation by comstituting a significant portion of the lsbar force
working inside and cutside of the home; and

WHEREAS, Amevican women heve pleyed = umique role throughout the history of the Nation by
providing the msjority of the volunteer labor force of the Nation; and

WHEREAS, American women were particularly important in the establishment of sarly charitsble,
philanthropic, snd cultural institations in cur Nation; and

WHEREAS, American women of every race, class, and ethnic background served as early leaders in

the forafront of every major progressive social change movement; and
WHEREAS, American women have served our countyy coursgecusly in the military; and

WHEREAS, American women have been leaders, not only in securing their own rights of suffrege and
equal opportunity, but alss in the sholitionist movement, the emancipation movement, the industrial
lsbor movement, the civil rights movement, and other movements, especially the peace movement,
which create = more fair and just society for all; and

WHEREAS, Over time, Martinsville women have served in = variety of key leadership roles including
Council Members Elizsheth Haskell Eliza Severt, Kathy Lawsonm, Kim Adkins, Sharon Brocks Hodgs,
and Jennifer Bowles, and

WHEREAS, Despite these contributions, the role of American women in history has been comsistently
overlocked and undervalued, in the litersture, teaching and study of Amevicen history,

NOW, THEREFORE, I, Gene Teague, Mayor, and members of Martinsville City Council do hereby
proclaim the month of March, 2017 as Women's History Menth i the City of Martineville and we urge
&ll citizens to join in celebrating the contributions women have made to ocur society.

Gene Teague, Mayor

Recognize Citizen’s Academy graduates — Assistant City Manager Wayne Knox explained

the Citizen’s Academy and said the course was interesting and educational, focusing on City

government and other City departments and their responsibilities. The attendees were able to
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meet Council Members and other City employees and ask specific questions. Knox said he

looks forward to future Citizen’s Academy courses and hopes to have another in the fall. Knox
and Mayor Teague recognized course participants and presented them with a certificate.
Council Member Hodge thanked them for participating and encouraged them to look into
serving on one of the Boards and Commissions vacancies. Council Member Bowles thanked
them for taking interest in the government. City Manager Towarnicki thanked Knox for
overseeing the training. Mayor Teague and Vice Mayor Martin also thanked them for
participating. Council Member Lawson said the residents had very good questions. Ms. Billie
Coles spoke on behalf of the attendees, stating that it was one of the most informative events
she had attended and feels that every citizen should participate in future sessions. Towarnicki
said it had been discussed previously about televising the sessions but they wanted to ensure
that the training was informal and attendees were comfortable asking questions.

Consider setting a public hearing as required under the exemption ordinance enacted in

January 2007 for consideration of the organization’ local tax exemption requests —

Commissioner of Revenue Ruth Easley summarized the details provided to Council previously,
referencing the exemption ordinance enacted by Council in 2007. Easley said there are two
exemption request applications that would need Council’s approval. The Exemption Review
Committee has met and the next step would be a public hearing regarding the exemption
request. Council Member Lawson made a motion to set the public hearing for March 28,

2017; Council Member Hodge seconded the motion with all Council Members voting in favor.

- Additional Review Criteria:
. . a The organization has unpaid real estste tax lste payment penalty and interest from the
&thnS’z IZ e first half installment of the FY 2017 real estate tax bill

b. The organization has not obtzinad bui mitsfar any of the ork that
is necassary for the 311 Starling Ave. proparty, but depanding an tha nature of the
work, they may not need one. The organization has stated that the property 311
Starling Ave. property is not currently being used for transitional housing bacause of the
need for renovation. However, the property at 231 Starling Ave. isbeing used for
transitional housing. Both properties are zoned P-2. The previoususe of the property at
311 Starling Ave. was 2 child day care center.

Exemption Review Committee Report
March 1, 2017

The Martinsville City Manager sppointed an Exemption Review Committs to consider the spplications
and make & recommandstion for two nan-prafit entitissthat submittad a requast for 2 local tax ¢ Thepr which the
exemption to the Martinsville Commissioner of the Revenue. The review committee memberswere:
Leon Towarnicki, City Manager; Jennifer Bowles, City Council Membar; Ruth Essley, Commissioner of the
Revenue; Cindy Dickerson, City Treasurer, and Mary Kay Washington, Staff Accountant Martinsville

is sought p y relzte to the purposes for
which the organization was created.

The City does not provide transitional housing services but doesprovide assistance to

Finznce Department. The Exemption Review Committes met on March 1, 2017 to review the requests
2nd submit the following report and recommandstions

Applicant: Act 4 Ministries, Inc

Organization Mission Statement: To mestboth the physical and spiritusl needs of hurting individusls.
With God's direction, we will be the hands and fest of Christ 2s we reach outand help His creationina
variety of differant situations.

Answers to Review Criteria:

1. The organization has been granted IRS 501 (¢ ) (3] designation
2. The organization doesnot have an annual special events ABC license

3. The organization's pplication indicatasthat there are no employessand the officers do not
receive salaries.

4. Nt earnings of the organizstion do not inure to the bensfitof any individusl

5. The organization's stated purpose of the residential propertiesfor which they are requesting
exemption is for transitional housing for single mothers

No substantial part of the organization’s activities s to influence legislation or campaign on
behalf of 2 political candidate

7. Resl Esate Tax Revenus Impact: 51,979.75 isthe current annuzl tax assessment for the 2
properties awned by the organization

8. The organizstion dossprovids s community service that, in the opinion of the membars of the
Exemption Review Committes, sxcesdsthe revenue loss.

ather exempt organizations that provide some housing assistance.

2. The organization isproviding specific services to single mothers that are nat currently
being provided by other known organizations.

f. The city's Comprehensive Plan encourages the development oftransitional housing far
single men and families with a male househalder present, but is silent on transitional
housing for single mothers.

2. Other criteriatoconsider: No other criteria were considered by the committes

Fiscal Impact:

The arganization currently owns 2 properties: 231 Starling Avenue and 311 Starling Avenue. Current
znnuzl tax on 231 Starling Avenue is 51,104.58, Current annusl tax on 311 Starling Avenus is 5875.17.
Total annual real estate tax for both propertiesis $1,979.75. The assessed value of 311 Starling Avenue
will drop effective July 1, 2017 dus tathe biennial reassessment loweringthe potentizl total revenus
impact for both propertiesin FY 2018, iftha tax rate ramains at the current rate of 51.0621,t0
$1740.78

The organizstion has not reported owning sny business personal property in the City of Martinsville.

Review Committee Recommendation:

The Review Committee recommends granting an exemption for real property used for the organizstion’s
stated mission purpose.
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Applicant: Life Stagas Enrichment Servica, Inc.
Organization Mission Statement: To provide profound servicesand resourcesto persans in the
community. Our efforts will be displayed through our sgency’s willingness to help, protect and enhance

the quality of life of those =t risk in our community.

Answers to Review Criteria:

1. The organization has been granted IRS 501 [c | (3) designation
2. The organization doesnot have an annual spacizl events ABC license

3. The organization's application indi thers zre no znd the officers da not
recaive salaries.

-

Net earnings of the arganizstion do nat inure to the benefit of any individusl.

The organization's exemption application indicates that they provide the following sarvices:
payee services, tr ian to medical appoi znd similar and housing
assistance.

N substantial part of the organization's activitiesis ta influence legislation or campaizn on
behalfof 2 political candidate

7. Resl Eststs Tax Revenus Impsct: 0. The organizstion owns na resl property. The property
from which they operate their payee servicesis located at 316 Brown Street which was
previously owned by the organizstion founder and president, Torey Morris. The property isnow
owned byA FHousing LLC and has the ssme mailing address 2s Life Stages Enrichment Servics,
Inc. and the for-profit Life Stages, Inc

Personal Property Revanue Impact: The personal property reported on the exemption
zpplication are 2 2012 Ford Cutaway Van 2nd 2 2012 Ford E350 Van, however, the E350 s
actuzlly registerad to the for-profit entity Life Stages, Inc. 2017 combined assessed valus of the
vehicles actually registerad to Life Stages Enrichment Services Inc.is $11,900. The assessed
value of vehicles registerad to the for-profit Life Stages, Inc. 15 535,240, Assuming the personal
property tax rate remains at $2.30 per $100 of assessed value, the FY 2018 personal property
revenus impact will be 5273 .95 for just the two vehiclesthat are sctuslly registered to Life
Stages Enrichmant ServicesInc. The arganization did not provide n itemization of business
equipment. Itisassumed that the organization isusing the business equipment reparted by the
for-profit entity Life Stages Inc. which s 2lso operstad from the 316 Brown 5t. lacation.

8. The organizstion providesservices that are currently provided by both non-exempt non-profit
=nd for-profit entities

b. The organization doesnot currently own real property. The property listed 25 the
businass addrass for the crganization iszoned P-2. Current business sctivities provided
=t the 316 Brown Street lacation are compliant with the P-2 zoning

c. The personzl proparty for which the exemption is sought potantially relate to the
purposes for which the arganization was created. Again, no real property s currently
owned by the organization

. The Citydoss not provide payee services, but some transportation services are provided
by the Senior Center. In addition, anather non-exempt non-profit organization znd
stharfar-profit entities provids transportation services. The city has transfarred its
housing services to the City of Danville Housing Services.

. The services provided by the organization are currently being met by other non-exempt
non-prafit entities or by for-prafit entities.

f. Other criteristoconsider: No ather gritariawas considered by the committae.

Fiscal Impact:

The organization currently owns 2 properties: 231 Starling Avenue and 311 Starling Avenue. Current
annual tax on 231 Starling Avenue is 51,104.55. Currentannuzltax on 311 Starling Avenue is 5875.17.
Total annual real estate tax for both propertiesis $1,979.75. The assessed value of 311 Starling Avenue
will drop ffective July 1, 2017 dus tothe biennizl resssesment loweringthe potential total revenue
impact for both propertiesin F¥ 2018, ifthe tax rate remains at the current rate of $1.0621, 10
$1740.78.

The organization has not reported owning any business personal property in the City of Martinsville

Review Committee Recommendation:

Though the organization is considerad 2 non-profit arganizztion for federal income tax purposes, based
on the information submitted with the c it appaars that the provides
fee-basad servicesthat are similarto services provided by other for-profit antities 2nd other non-profit
entitiesthat do not benefitfrom = local tax exemption. The organization also, does nat own real
prapertyand has requested a real estate tax exemption in addition to the personsl proparty tax
axemption. Because of the close association of the for-profit Life Stages Inc. with the activitiesof the
nan-profit Life Stages Enrichment ServicesInc. there is concern that if an exemptian is granted for rezl

and persanal property all of the proparty currently titled to the for-profit entity will be transferrad to
the non-profit entity. Once = local tax exemption isgranted to 2 non-profit entity the exemption is

axtanded to sll futurs property scquired bythe entity, provided itisused for the exempt purposes for
Additional Review Criteria: which the exemption was granted and the property does not become a source of substantial income.
For these reasons the Review Committes doas not granting = tax ian 2t this time.

2 The non-profit arganization was nat established until March 22, 2016 and was nat
subject to taxation for the 2016 taxyear.

Hear an update from the City’s Human Resources Office regarding a summary of

application /hiring data from 2016 — Human Resources Director Kathy Vernon presented a

PowerPoint with steps taken by the HR department on recruiting, applications, new hire
demographics, and employee turnover statistics. Mayor Teague asked how many employees
had left the City for increased salaries; Vernon said most that left for another job resigned for
higher pay and/or better benefits. Council Member Hodge asked if employees could be
groomed in-house for upcoming vacancies left by retiring employees. Vernon explained that
was done when possible. Vernon summarized the employee census. Hodge expressed concern
with only 12% African American employees stating that it does not “mirror” the community.
City Manager Towarnicki said they were open to suggestions to increase the opportunity to
attract minorities to City vacancies and said it is a very competitive market with other
neighboring areas also trying to diversify their employee pool. Council Member Bowles
requested that information be expanded to all churches and not just minority churches.
Vernon confirmed that every city employee was encouraged to attend the diversity training in
September. Hodge asked if Vernon was aware of any reason why African American’s are not
applying for jobs. Mayor Teague noted that the percentage of minority applicants has
increased. Vernon detailed concerns regarding vacancies and employees set to retire, turnover
and retiree health insurance and explained that counting constitutionals, there are 44

employees who could retire this year.
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Recruiting

» We announce vacancies to our employees, to historically black
churches and to the Martinsville-Henry County Ministerial
Association, NAACP, Virginia Employment Commission, and on
Facebook

City of Martinsville
Human Resources
A Year in Review

2016

» HBCUs contacted are: Hampton University, Shaw University,
Virginia State, North Carolina A&T, Norfolk State, North Carolina
Central, Winston-Salem State

» Other colleges contacted are: PHCC, DCC, VWCC, RCC, Guilford
Tech, Averett University, Virginia Tech, and UVA

» Newspapers: Martinsville Bulletin and when we recruit for
specialty positions we use The Roanoke Times, Greensboro News
& Record, Danville Register & Bee

Applicati
pplications New Hire - Demographics

2015

ce/Ethnicity Male | Female | Unknown | Total
Eisnawk or Latino 14 1 2
[White 484 298 5 787
Black or African American 132 138 2 272
Rative Hawatian or 2013 (20) 2014 (1) 2015 (23) 2016
other Pacific Islander 1 1 Full Time Hires
jan 3 3 M F M F M F M £
Jamerican Indian or i i i
R : . : JHispanic or Latino o
B % . = = i s () | e | s | vom e | smeas | 1w rs.ex o
1200, lackonafrican American sx(1) | sx(t) | su(n) | 1ax) | 7xia) | 1% ) [17.0%5)] 3.
2016 [Native Hawatian or Other Pacific
‘- Male | Female | Unknown Total istander
Hispanic or Latino 10 9 19 lasian
[White 416 155 2 573
k or African American 126 129 1 256 Native American 5% (1)
Pative Hawaiian or
other Pacific Islander 0 [Two or More Races
jan 3 3
Jamerican Indian or
Alaska Native 4 A
[T or More Races 12 % 75 o7
Unknown 13 3 16
968
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2015 FTE 2016 FTE [Census-CM
Department | Budgeted | Turnover 2015 Department | Budgeted | Turnover 2016 (City) bots#  ho15% 2016# ho16%
[ELECTRICDEPARTMENT | 15 | 20% | 3.0 | [ELECTRICOEPARTMENT | 15 | 20% | 3 | IAA/F 7 3.3% 6 12.9%
IAA/M 17 8.0% 19 9.1%
FIRE DEPARTMENT | 20 | 9% | 30 FIRE DEPARTMENT | 320 | % | 3 | W/F 0 14% 7 12.9%
POLICE DEPARTMENT | 60 | 10% | 60 | |POLICEDEPARTMENT | se0 | 2% | 1 | W/M 157 73.7% 156 174.6% ANIE diian Amerkag
IL/M 1 0.5% 0 0.0
PUBLIC WORKS 490 | wx | 70 | [PUBLICWORKS L 40 |ao%| 10 | INA/M 1 0.5% 1 0.5% il
WATER RESOURCES 370 | 5% | 20 |WATER RESOURCES 37.0 16% 6 [TOTALS 213 100% 209 [100% VUF = White Female
COMMUNITY DEVELOPMENT 5.0 40% | 2.0 Finance | 8 1% | 1 f W= White Melg
HUMAN RESOURCES 2 | s | 4 fatioo = Hale

NA/M = Native American,
Male

29 of the 209 employees under the City Manager are eligible to retire NOW!
Of those 29 that could retire now 4 are department directors

Utility Maintenance Worker | Turnover: Seven employees resigned this year
with 3 employees going to work for VDOT and 4 going to work for private
industry

Police Turnover: This year we lost 11 sworn officers, 4 to other positions (ATF,
ABC, State Police, and private industry), 4 retired, and 3 for other reasons

Retiree Health Insurance: We budget approximately $275, 000 to pay the
City’s portion of retiree health insurance. We have 48 retirees enrolled in
health insurance and of that number, 30 retired from hazardous duty positions
(Police/Fire/Sheriff). Hazardous duty employees can retire at age 50 with 25
years of service, this gives them 15 years on the health insurance. The
majority of hazardous duty employees will get another full-time or part-time
position

Hear a staff update on Council’s strategic planning meetings scheduled for March 10

and 11, 2017 - City Manager Towarnicki updated Council on the strategic planning sessions

involving City Council and School Board and staff. Towarnicki said there was good discussion
and good points made. The strategic plan will be redrafted with requested changes and will be
circulated to Council and the schools for any additional changes that need to be corrected.
The final draft will be added to the City website for public reference. Mayor Teague thanked
the staff and said it was a good opportunity for Council and schools to have dialogue. Vice
Mayor Martin also thanked David Dickerson for facilitating the meetings.

Business from the Floor — Melvin Smith, 614 E. Church Street spoke regarding the

cruise-in and rumors that have circulated, stating that the reason the cruise-in was not being
held any longer was due to lack of sponsorship to cover permits and insurance. Smith said
that vendors stopped participating due to permits required by the Commissioner of Revenue’s
office. Smith said sponsorships are needed to hold any cruise-ins in the future and feels that
the City should not be responsible for anything other than parking. Smith said another
concern was that the local restaurants appeared to raise prices during the cruise-in. Smith
apologized for rumors related to City Council being responsible for the halt of the cruise-in.

Mayor Teague suggested that he approach MURA or the Chamber for support holding future
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events. City Manager Towarnicki said originally the cruise-ins were started by the Public

Works Director and organized by the Parks and Recreation department. Towarnicki stated
that it was his understanding that interest in the cruise-in decreased and Saturdays are now
occupied by other locations for their cruise-in events. The Parks and Recreation department is
in discussions with MURA to possibly create an event in conjunction with the Martinsville
race. Smith suggested possibly holding the cruise in on a Friday night or Friday evening if
other locations are doing theirs on Saturdays. Hodge suggested collaborating with TGIF on
Fridays. Vice Mayor Martin says he has pitched the idea to a nonprofit and could possibly
include motorcycles.

Patrick Wright, 1201 Spruce Street referenced the GED program that he was
participating in and questioned Council’s investment in education and the GED program.
Mayor Teague confirmed that the GED programs are funded through the school system.

Sophia Esdaile wanted to invite students to the Harvest Youth Board meeting on March
16 at the New College Institute to present an overview of the Harvest Youth Board and future
planning of events for the area.

Ural Harris, 217 Stewart Street expressed concern on the budget shortfalls. He also
noted homes being demolished and/or being put up for sale where residents are leaving the
City. Harris said he feels that the schools were fully funded previously yet Council approved
additional funds with no measurable results. Harris also brought up the reversion study and
he asked Council not to spend any money on studies unless they plan to vote for it. The City
infrastructure is falling apart and the financial problems have come from bad financial
decisions.

Comments by Members of City Council — Council Member Hodge was out of town

during the last meeting but says she tries very hard to coordinate her work schedule with
Council meetings. Hodge thanked the Chamber of Commerce for a successful Fast Track
event. Council Member Lawson thanked Council Members and staff for a productive strategic
planning work session and felt everyone communicated well. Council Member Bowles
congratulated a local resident for his success in the local Hoop Shoot contest. Bowles said she
attended the ribbon cutting at Infinity Acres and suggested residents check out what they
have to offer. Lady Warriors had a successful season and everyone is proud of their
accomplishments. She encouraged citizens to attend the Council meetings more often or
contact Council Members with concerns or suggestions. Bowles offered condolences to the
family of David Lee. Vice Mayor Martin congratulated the Carlisle Chiefs on their state
championship. Martin reminded residents that the Martinsville Winter Warming shelter opens
at the Salvation Army at 7:00pm on colder nights. Bowles requested that Pattie Farmer’s

retirement reception be added to the Council Calendar. Mayor Teague thanked staff for
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working on the Council calendar. Teague reminded residents of the neighborhood meeting

March 27, 2017.

Comments by City Manager — Towarnicki requested that any Council Member that is

unable to attend a meeting to please let him know in advance when possible so agenda items
can be arranged appropriately. March 30 is the Annual Chamber Leadership Meeting and
requested that Council Members RSVP at their earliest convenience. The new Tourism
Director Sarah Hodges will have an informal meet and greet and he will update Council
Members on those details.

There being no further business, Council Member Hodge made a motion to adjourn the
meeting; the motion was seconded by Council Member Bowles with all Council Members

voting in favor. The meeting adjourned at 8:48pm.

Karen Roberts Gene Teague
Clerk of Council Mayor



